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All Funds Summary

$222,413,139
99.54%

2011 2012 Positions
Use of Funds Budget Budget by Fund
General Fund $980,314 $1,038,361 8.50
Total General Fund $980,314 $1,038,361 8.50
CIP - Grants, Other $0 $329,785 0.00
Gift Trust 873,285 715,186 1.25
Total Other Funds $873,285 $1,044,971 1.25
All Funds Total $1,853,599  $2,083,332 | | 9.75
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Cultural Services

The Cultural Services Division is responsible for developing and implementing programs that preserve and
interpret the cultural and natural history of the Pikes Peak Region. Over 284,000 people visit Cultural
Services sites and participate in their numerous programs each year. These programs are a key element
of the City’'s tourism economy as well as maintaining Colorado Springs’ identity as a “Distinctive
Destination” for out-of-state visitors.

Cultural Services staff cares for a collection of 90 pieces of City-owned outdoor art, including the 1929
William Jackson Palmer sculpture and recent donations from the popular Art on the Streets program. In
addition to the annual City appropriation, the Division relies upon support from Friends organizations,
donations, earned income, and grants in order to operate the facilities. 637 volunteers provide more
than 35,700 hours annually to support mission-essential activities.

The Museum maintains a collection of over 75,000 artifacts, 80,000 historic photographs, and 6,100-cubic-
feet of archival materials. The 1903 El Paso County Courthouse, 1874 Rock Ledge House, and North
Cheyenne Canon Park are all listed on the National Register of Historic Places

In 2012, the Museum continues to implement its sustainable business plan. The plan was developed in
2010 using grant funding and an extensive public process. The plan assumes that there will still be City
funding at some significant level but below what the Museum has received in the past. This transitional
period still requires expenditure of reserve funds held by the Museum’s Friends and Foundation
organizations, along with much higher levels of fundraising activity, earned income generation, and
partnership development. Toward this end, Museum support groups have partially funded the creation
of the institution’s first full-time Development Officer. The CSPM has incorporated a new non-profit
organization called the “Colorado Springs Pioneers Museum,” which will ultimately serve as the
governing board of the organization. Board recruitment is ongoing and officers have been elected. The
new organization has submitted 501 (c)3 paperwork to the IRS, but final determination could take many
months. The plan ultimately calls for Museum staff to fransfer to this new organization.

The Division manages the operations of the following (General Fund support shown only):

Cultural Service Program Budgets Agﬂﬂ: Adﬁg:g Buiglelf Buil(;;
Rock Ledge Ranch $181,933 $80,796 $145,335 $150,485
North Cheyenne Canon 116,032 39.173 129,000 109,994
Garden of the Gods 135,715 11,213 0 35,253
Pioneer Museum 599.121 452,695 705,979 742,629
Museum Archives $92,446 $0 $0 $0

* Because of the significant downturn in the economy during 2009 and 2010, the General Fund was
unable to support these programs at previous levels. Grant and unrestricted gift trust funding was
necessary to maintain Cultural Service programs.
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The sections below provide a summary of the Budget, authorized positions, changes that occurred after
the budget was implemented for 2011 and changes occurring as part of the 2012 Budget for each Fund

including the General Fund and the Gift Trust Fund.

Use of Funds 2009 2010 2011 2012 | 2011102012 | 2011 to 2012
Actual Actual Budget Budget $ Change % Change
Salary/Benefits $936,274 $473,571 $768,725 $807.,974 $39,249 5.11%
Operating 188,973 110,306 211,589 230,387 18,798 8.88%
Capital Outlay 0 0 0 0 0 0.00%
Total $1,125,247 $583,877 $980,314 $1,038,361 $58,047 5.92%
Position Title 2010 2011 2012 | 2011 to 2012
Approved Budget Budget Change
Cultural Services Manager 0.00 1.00 1.00 0.00
'S Museum Archivist 1.00 1.00 0.00 (1.00)
"'_:- Museum Guard 1.00 1.00 1.00 0.00
g Museum Registrar 1.00 1.00 1.00 0.00
% Senior Analyst 0.00 0.50 0.50 0.00
© Program Coordinator 2.00 2.00 2.00 0.00
Maintenance Technician Il 0.75 1.00 1.00 0.00
Museum Curator 0.00 0.00 1.00 1.00
Museum Exhibit Designer 0.00 0.00 1.00 1.00
Total Positions 5.75 7.50 8.50 1.00
Special Position 2010 2011 2012 | 201 'éﬁ::;ﬁ_
Administrative Technician 1.00 1.00 0.00 (1.00)
Total Positions 6.75 8.50 8.50 0.00
During 2011
Reclassification of Special Administrative Technician position to Museum Exhibit Designer ($8.884)
- Planned for 2012
qé) 10% medical plan increase $5,352
_g Change to the employer/employee medical benefit plan cost-sharing formula from 86% (3,872)
(G cemployer/14% employee to 80% employer/20% employee
Increased funding for North Cheyenne Canon and Rock Ledge Ranch 46,653
Utilities increase and other operating adjustments 18,798
Total Change $58,047

2012 Budget

Page 20-9

Cultural Services



Use of Funds 2009 2010 2011 2012 | 2011102012 | 2011 to 2012
Actual Actual Budget Budget $ Change % Change
Salary/Benefits $0 $0 $0 $0 $0 0.00%
Operating* 1,515,912 1,535,995 873,285 715,186 (158,099) (18.10%)
Capital Outlay 0 0 0 0 0 0.00%
Total $1,515,912 $1,535,995 $873,285 $715,186 ($158,099) (18.10%)
-—
S
= | position Title 2010 2011 2012 | 2011 to 2012
= Approved Budget Budget Change
© Cultural Services Manager 1.00 0.00 0.00 0.00
Administrative Technician 1.00 0.00 0.00 0.00
Senior Analyst 0.00 0.50 0.50 0.00
Program Coordinator 0.75 0.75 0.75 0.00
Total Positions 2.75 1.25 1.25 0.00
* Positions are paid from project accounts and therefore Salaries and Benefits are included in Operating
© | Planned for 2012
2
g Reduction reflects 2012 anticipated fundraising and planned efficiencies. ($158,099)
U | 1otal Change ($158,099)
g Project Name GFe::cr’al Re::l:‘f;sed Total
=
8’ Museum Exterior Restoration $0 $329,785 $329,785
=
:—_ Total Capital Budget SO $329,785 $329,785
O For additional project information, see CIP section of the Budget starting on page 24-1.
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Major Objectives and Performance Measures

Objective: To attract visitors fo the Museum and to

75,000 educate the history and culture of the Pikes Peak
60.000 Region by providing a high-quality visitor
62,500 ' experience for both residents and tourists
g 50,000 Service: The Museum staff develops and
= implements exhibitions, fours, lectures, programs,
,‘_3 37,500 and special events that foster respect and
-‘>4’ ' appreciation for the unique heritage of the Pikes
£ 25,000 Peak Region.
=) Other: These activities enhance the City's quality of
9 12,500 life, expand educational activities for families and
= children, and support the community's economic
= 0 development opportunities.
2009 2010 2011 2012  Target Impact: The Colorado Springs Pioneers Museum is
Est. Est. the only instifution of its kind to comprehensively
B Visitors collect and preserve the history and culture of the

Pikes Peak Region.

Objective: To acquire and preserve collection

100% 8.00 items in order o educate and engage the public
;':’ 7.00 about the heritage of the community. These goals
o 80% are only achievable though fundraising and
- 6.00 X .
[3) prudent financial management
§ 60% 5.00 Process: Since public engagement activities are
"; 4.00 crucial to remaining relevant and sustainable; more
() 40% resources went into these activities. Fundraising
. 300 activities increased in response to the shrinking Cit
> gcCity
) 20% 2.00 budget.
g 1.00 Other: The shift toward public engagement was
o 0% 0.00 only possible with declining focus on collection
E 2009 2010 2011 2012 activifies.
k] _ Est. Est. Impact: The Museum maintained significant public
C2) i Collections [ Public Engagement participation in its programs by reprioritizing staff

{4 Fund Raising = Administration hours in favor of these activities.

e=smm Approved FTES

Objective: To educate the public about the
200 $500 natural and cultural history of the Pikes Peak Region

g through living history and visitor center programs
= 160 $400 . A
(o] Program: At each visitor site, a program
% 3 120 $300 3 coordinator leads temporary staff and volunteers in
= S 5 providing education and park safety activities for
= n © . . . .
(o} 2 3 residents and tourists. These sites will attract nearly
% $200 200,000 visitors in 2012
(]
g 40 $100 Other: Starsmore Discover Center and Helen Hunt
oy Falls are denoted as “SDC/HHF" in chart.
g 0 2009 2010 2011 2012 ¥ Impac':t': These fgciliﬁes are among ‘rhg most visible
= Est. Est. and visited tourist amenities in the region. They
'§’ provide educational and recreational opportunities

fm Rock Ledge Ranch - s SDC/HHF and feature the best that our community has to

Garden of the Gods esemsGF Budget offer.
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001 GENERAL FUND

Parks - Cultural Services

City of Colorado Springs
Budget Detail Report

2011 Budget to
2012 Budget

2011 Budget to
2012 Budget

Account # Description 2009 Actuals 2010 Actuals 2011 Budget 2012 Budget $ Change 7% Change
51205 CIVILIAN SALARIES 631,884 459,541 562,330 570,140 7,810 1.39%
51210 OVERTIME 638 3,372 0 0 0 0.00%
51220 SEASONAL TEMPORARY 132,829 183,946 197,680 254,453 56,773 28.72%
51240 RETIREMENT TERMINATION SICK 15,687 0 0 0 0 0.00%
51245 RETIREMENT TERM VACATION 13,908 566 0 0 0 0.00%
51260 VACATION BUY PAY OUT 867 1,165 0 0 o] 0.00%
51299 SALARIES REIMBURSEMENTS (77.130) (380,590) (162,992) (213,18¢) (50,194) 30.80%
51610 PERA 98,665 88,602 77,418 90,641 13,223 17.08%
51615 WORKERS COMPENSATION 9,001 13,334 10,524 11,986 1,462 13.89%
51620 EQUITABLE LIFE INSURANCE 1,787 1,411 1,390 1,505 115 8.27%
51625 VISION CARE 647 451 240 0 (240) -100.00%
51640 DENTAL INSURANCE 5,234 4,550 3,912 3,930 18 0.46%
51665 CASH BACK 635 879 0 0 0 0.00%
51670 PARKING FOR EMPLOYEES 1,084 720 600 1,800 1,200 200.00%
51690 MEDICARE 10,429 9.612 8,477 10,030 1,553 18.32%
51695 CITY EPO MEDICAL PLAN 90,109 86,012 69,146 76,675 7,529 10.89%
Total Salaries and Benefits 936,274 473,571 768,725 807,974 39,249 5.11%
52002 OPERATING REIMBURSEMENT 0 (96,037) (13,510) (2,800) 10,710 -79.27%
52105 MISCELLANEOUS OPERATING 576 17,505 0 0 o} 0.00%
52110 OFFICE SUPPLIES 3,949 2,035 4,315 4,000 (315) -7.30%
52122 CELL PHONES EQUIP AND SUPPLIES (34) 0 50 50 0 0.00%
52125 GENERAL SUPPLIES 17.781 11,399 24,000 22,600 (1,400) -5.83%
52135 POSTAGE 4,481 4,379 4,750 4,500 (250) -5.26%
52140 WEARING APPAREL 470 380 1,150 1,250 100 8.70%
52145 PAINT AND CHEMICAL 524 5,095 3,250 1,800 (1,450) -44.62%
52150 SEED AND FERTILIZER 841 0 850 500 (350) -41.18%
52175 SIGNS 420 150 575 525 (50) -8.70%
52190 JANITORIAL SUPPLIES 2,688 3,514 3,250 3,500 250 7.69%
52215 MAINT GROUNDS 476 79 500 1,000 500 100.00%
52220 MAINT OFFICE MACHINES 0 395 100 50 (50) -50.00%
52230 MAINT FURNITURE AND FIXTURES 26 0 50 150 100 200.00%
52235 MAINT MACHINERY AND APPARATUS 5,829 73 2,950 2,950 0 0.00%
52265 MAINT BUILDINGS AND STRUCTURE 5,987 17,789 8,650 15,750 7,100 82.08%
52405 ADVERTISING SERVICES 6,111 424 5,100 3,600 (1,500) -29.41%
52410 BUILDING SECURITY SERVICES 14,096 15,739 10,350 12,668 2,318 22.40%
52435 GARBAGE REMOVAL SERVICES 252 402 260 350 90 34.62%
52445 JANITORIAL SERVICES 0 229 0 0 0 0.00%
52450 LAUNDRY AND CLEANING SERVICES 55 728 1,125 907 (218) -19.38%
52465 MISCELLANEOUS SERVICES 80 0 0 0 0 0.00%
52575 SERVICES 20,352 16,311 26,946 22,786 (4.160) -15.44%
52605 CAR MILEAGE 351 216 775 775 0 0.00%
52615 DUES AND MEMBERSHIP 2,420 1,747 2,125 2,085 (40) -1.88%
52625 MEETING EXPENSES IN TOWN 706 1,371 0 0 0 0.00%
52630 TRAINING 265 5 1,845 1,000 (845) -45.80%
52645 SUBSCRIPTIONS 428 277 200 100 (100) -50.00%
52655 TRAVEL OUT OF TOWN 141 67 0 0 0 0.00%
52705 COMMUNICATIONS 12 0 0 0 0 0.00%
52735 TELEPHONE LONG DIST CALLS 0 0 750 0 (750) -100.00%
52736 CELL PHONE AIRTIME 29 295 360 375 15 4.17%
52738 CELL PHONE BASE CHARGES 3,684 3,746 3,590 3,250 (340) -9.47%
52746 UTILITIES ELECTRIC 48,734 58,297 59,121 66,807 7,686 13.00%
52747 UTILITIES GAS 32,444 30,166 40,463 42,486 2,023 5.00%
52748 UTILITIES SEWER 1,604 1,747 919 965 46 5.01%
52749 UTILITIES WATER 1,735 2,328 1.324 1,483 159 12.01%
52775 MINOR EQUIPMENT 1,075 1,252 3.550 2,850 (700) -19.72%
52776 PRINTER CONSOLIDATION COST 0 0 0 5,244 5,244 0.00%
52795 RENTAL OF EQUIPMENT 3,604 3,591 4,156 831 (3.325) -80.00%
52872 MAINT FLEET VEHICLES EQP 0 4 0 0 0 0.00%
52874 OFFICE SERVICES PRINTING 6,781 4,573 7,700 6,000 (1,700) -22.08%
52893 RENTAL OF FLEET VEHICLES 0 35 0 0 0 0.00%
Total Operating Expenses 188,973 110,306 211,589 230,387 18,798 8.88%
Total Capital Outlay 0 0 0 0 0 0.00%
Total Expenses 1,125,247 583,877 980,314 1,038,361 58,047 5.92%

Totals may differ from narrafives due to rounding.
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